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What are the steps that make up the Planning and Control cycle?

Purpose of the P&C cycle

* Looking ahead and managing people and resources in line
with policy

e Recording progress and making adjustments where necessary

* Rendering account
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What are the steps that make up the Planning and Control cycle?

Strategic Plan and allocation model

The Strategic Plan is the long-term planning document for
the direction and strategy of the UvA.

The plan is built on the pillars of teaching, research and
innovation, supported by a foundation of talent policy/HRM,
finance and infrastructure.

The Strategic Plan runs until 2020.

Click here for more information about the Strategic Plan >

The allocation model is for distributing the UvA’s direct
funding (government grant and tuition fees). It determines
the amount of funding assigned to the faculties and forms the
basis for the UvA’s budgetary cycle.

Click here for more information about the allocation model >

STRATEGIC PLAN AND ALLOCATION MODEL



http://www.uva.nl/over-de-uva/uva-profiel/beleidsstukken/onderwijsbeleid/instellingsplan/instellingsplan.html
http://www.uva.nl/over-de-uva/uva-profiel/beleidsstukken/financien/allocatiemodel/allocatiemodel.html
https://www.uva.nl/en/about-the-uva/about-the-university/policy-papers/policy-papers.html
https://www.uva.nl/en/about-the-uva/about-the-university/policy-papers/finances/allocation-model/faq-allocation-model/frequently-asked-questions-on-the-allocation-model.html
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What are the steps that make up the Planning and Control cycle?

Duties and powers

Organisational units have a great deal of scope to determine
for themselves how the resources are used for Teaching and
Research. It is the task of the staff departments to prepare the
policy and to advise the UvA Executive Board on this.

The operational managers and controllers play an important
role in the implementation of the cycle, supported by the
Administration Centre.

A more detailed account of the tasks and powers is given in
the Governance Model of the UvA. The internal financial
procedures are set out in the Financial Management Regulations,
the AO and the accounting manual.

{_l\ DOEL VAN DE P&C-CYCLUS INSTE 3 OCATIEMODEL DIVISION OF ROLES



UNIVERSITY OF AMSTERDAM
X

What are the steps that make up the Planning and Control cycle?

What is the Framework Letter?

¢ This shows the main points of the budget and further details
of the policy developments.

e It offers faculties and units support in the process of
preparing their own budgets.

o It describes developments concerning external funding
Framework

Letter (government grants).

¢ It gives additional information on the internal allocation
model, and in particular any changes.
e It gives insight into service provision and rates for services.

APR-JUN

Process
® As part of the general outline of the budget, the Framework
Letter is presented to the central representative advisory

bodies for approval.
® Once this approval has been given, the Framework Letter is
adopted by the Executive Board.

Click here for more information about the Framework Letter >



http://www.uva.nl/over-de-uva/uva-profiel/beleidsstukken/financien/kaderbrief/kaderbrief.html
http://www.uva.nl/en/about-the-uva/uva-profile/policy-papers/finances/framework-letter/framework-letter.html
https://www.uva.nl/en/about-the-uva/about-the-university/policy-papers/finances/framework-letter/ten-questions-about-the-2019-framework-letter.html
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@ What is the Draft Budget?

e Based on the Framework Letter, faculties and units
compile a draft budget for their organisational unit.

e The draft organisational unit budgets are included in the
university-wide Draft Budget.

. * Inaddition to the budgets from the faculties, divisions
Draft

il and other organisational units, the Draft Budget includes

other information, such as the updated Accommodations
Plan and the ICT Portfolio Outline Policy Document.
e In this way it gives insight into how all the plans and

AUG-OCT

ambitions fit into the financial framework set out in the
Framework Letter.

Process
* The Executive Board adopts the Draft Budget.
® This forms the basis for discussions and the Final Budget

for the organisational units.
e Approval

Click here for more information on the Draft Budget >



http://www.uva.nl/over-de-uva/uva-profiel/beleidsstukken/financien/begroting/begroting-2017/begroting-2017-nieuw.html
http://www.uva.nl/en/about-the-uva/uva-profile/policy-papers/finances/budget/2017-uva-budget.html
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What are the steps that make up the Planning and Control cycle?

Final
Budget

OCT-DEC

What is the Final Budget?

® Fach unit draws up a final organisational unit budget.

e This budget includes the results of the 1 October student
counts and any other changes compared with the Draft
Budget.

® These budgets are compiled to form a university-wide Final
Budget, including the Accommodations Plan, the ICT
Portfolio and the overview of operational adjustments.

Process

® The Executive Board adopts the Final Budget.

e Finally, the Final Budget is approved by the Supervisory
Board.

Click here for more information on the Final Budger >



http://www.uva.nl/over-de-uva/uva-profiel/beleidsstukken/financien/begroting/begroting-2017/begroting-2017-nieuw.html
https://www.uva.nl/binaries/content/assets/uva/nl/over-de-uva/over-de-uva/beleid-en-financien/uva_begroting_2019.pdf
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What are the steps that make up the Planning and Control cycle?

LE;} What is the Quarterly Report?

® The Quarterly Report is an integrated management report
from the dean/unit director to the Executive Board
e The report includes information on teaching, research,

innovation & impact and the support processes.
Quarterly Quarterly Quarterly
Report Report Report

Q1 Q2 Q3

® A reportis compiled for each quarter. The report from Q4
forms part of the Annual Report and accounts.

e The quarterly reports look back and ahead: what has been
achieved in the last quarter (looking back), what is the
prognosis for the rest of the year (looking ahead) and JR s OCT-DEG
input for subsequent years.

e All the reports are brought together in a university-wide

comprehensive report for use by the entire UvA organisation.

D 6 €
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What are the steps that make up the Planning and Control cycle?

What are the Annual Report and accounts?

¢ The Annual Report and accounts form a document of
accountability and information on the policy and results of
the UvA.

® The informational function of the Annual Report and
accounts is mainly fulfilled through the information made
publicly available on the UvA website: Annual Report and accounts
- Facts & Figures
- UvAdata Monitors

e The formal Annual Report is limited to the aspects which FER=TOT
are essential for the administrative accountability for the
year in question to the immediate internal and external
interested parties and stakeholders.

e The Quarterly Reports are included in the drawing up of
the university-wide Annual Report and accounts.

e The Annual Statement of Accounts is drawn up in

compliance with the Annual Reporting Guidelines.

Process

* An audit is conducted by an external accountant.

e Finally, the Annual Report and accounts are approved by
the Supervisory Board.

Click here for more information on the Annual Report and
accounts >



http://www.uva.nl/over-de-uva/uva-profiel/beleidsstukken/financien/jaarrekening/jaarrekening.html
https://www.uva.nl/binaries/content/assets/uva/en/about-the-uva/uva-profile/mission-and-identity/2017-uva-annual-report.pdf
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